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TITLE:   High Street Capital Programme Virement.

RECOMMENDATION: 

That Lead member approves the virement of £413,787 within the 2018/19 capital 
programme to cover the change in spend profile of the High Street Clearance.

EXECUTIVE SUMMARY:  

Faster than anticipated rehousing rates has increased spend in 2018 and brought 
the requirement for demolition forward in the anticipated programme.  Coupled with 
increased costs of utility disconnections this has increased the required resource for 
2018/19.  

Delays in bringing forward the demolition of the estate will lead to increased costs of 
managing the estate.

BACKGROUND DOCUMENTS: N/A

KEY DECISION:  No

DETAILS: 

1. Background

The clearance and demolition of the High Street estate was approved in a Cabinet 
decision in 2008 as part of the wider regeneration plans in Pendleton.  Lead Member 
for Housing subsequently approved the clearance of the High Street estate in July 
2016.  A Procurement Board report of 5th September 2018 considers the award of 
contracts through Urban Vision for the completion of pre demolition surveys and 
utility disconnections.



The 2018/19 capital programme allocation of £391k reflected predicted spend as in 
October 2017.  This was reduced to account for increased actual spend carried 
forward from 2017/18 (£65k) with a revised allocation made for 2018/19 of £325k.  

Faster than predicted rehousing rates has increased spend in 2017/18 and brought 
the requirement for demolition forward in the anticipated programme.  Coupled with 
increased costs of utility disconnections this has impacted on the required resource 
for 2018/19.  

2. Resource Required

The ability to re-house residents has been supported through a programme of new 
build affordable accommodation in Pendleton and rehousing of residents from the 
High Street Estate is nearing completion with 142 out of 150 properties being 
rehoused as at 30th October 2018.  Only four residents remain without suitable offers 
of alternative accommodation and it is expected that the remaining residents will be 
rehoused this financial year.

The large number of empty properties is already attracting vandalism and increased 
costs of management and maintenance.  Bringing forward the demolition of the 
estate as quickly as possible is seen as beneficial to remove blight, reduce ASB and 
minimise ongoing costs associated with the management of the estate.

Prior to the procurement of the demolition contract it is necessary to carry out the 
demolition surveys (asbestos), disconnections of utilities, bat surveys and provide 
access for any works needed to take place to all 150 properties on the estate.  The 
cost of utility disconnections is not open to competition and these have increased 
significantly from the original forecast.

A review of contractual and anticipated spend for 2018/19 has predicted a required 
resource of £738,787 for the year.  

3. Capital Programme Virement:

The anticipated shortfall from the £325k allocation for 2018/19 is £413,787.  It is 
requested that provision for this spend is found from within the 2018/19 capital 
programme.

KEY COUNCIL POLICIES: 

Housing – working with partners to make sure that homes are of a high quality 
across all tenures

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: 



A Community Impact Assessment was completed for the Creating a new Pendleton 
regeneration and submitted to the Homes and Communities as part of the PFI Final 
Business Case 

ASSESSMENT OF RISK:  

Medium:  Delays in bringing forward the demolition of the estate will lead to 
increased costs of managing the estate.  The completion of pre demolition surveys 
and utility disconnections provide cost certainty and best value for the procurement 
of the Demolition anticipated in 2018.

SOURCE OF FUNDING:   

2018/19 Capital programme for Creating a new Pendleton.

LEGAL IMPLICATIONS: Submitted by: Tony Hatton, Principal Solicitor, tel. 219 6323

As set out in the Council’s Constitution, each directorate is allocated a budget 
amount as their share of the annual revenue budget approved by Council, and 
capital virements (movement of budgets between approved capital schemes) are 
permitted subject to the approvals being made by authorised persons as set out in 
section 7.4 of the Budget and Policy Framework Procedure Rules.  

For a virement of the amount requested, it would appear that section 7.4 (g) applies 
and the approval of lead member for financial and support services in consultation 
with the section 151 officer is required. Section 7.4 reads as follows:

“7.4 The person set out below shall be entitled to vire across budget heads or budget 
amounts as follows:

a) a Chief Officer may vire between budget heads under their control and within their 
directorates £150,000 in any financial year.

b) the Member(s) of the Cabinet for a relevant service area(s) may, with the approval 
of the relevant Lead Member, vire between budget heads within their control sums 
of £150,000 and over, up to £350,000 in any financial year.

c) the elected City Mayor may vire sums up to £100,000,000 between the budget 
amounts of different directorates in any financial year.

d) the Assistant Director Finance shall be responsible for authorising all virements 
from the central inflation and contingency provision to other service budgets. 

e) any such virement must be notified to the Assistant Director Finance and 
virements of above £150,000 must be reported for information to the next meeting of 
the Overview and Scrutiny Board.



f) any virement above £ 100,000,000 will require the approval of full Council.

g) Virements within the capital programme of up to £2,000,000 are subject to the 
approval of the lead member for financial and support services in consultation with 
the S151 Officer.

FINANCIAL IMPLICATIONS: Submitted by:  Chris Mee x 0434

The additional resource required, £413,787, will be funded from within existing 
budgets in the approved 2018-19 Housing (Regeneration) capital programme. The 
scheme will be closely monitored and any additional spend will require further 
approvals.

PROCUREMENT IMPLICATIONS: 

N/A

OTHER DIRECTORATES CONSULTED: 

N/A. 

CONTACT OFFICER:   Dylan Vince, Development Manager, x 2476.                       

WARD(S) TO WHICH REPORT RELATE(S): Langworthy


